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Abstract

This study considers issues faced by teachers in charge of organizing school workshops in order
to suggest ways of increasing the effectiveness of school workshops at special needs schools. We
found that teachers in charge of organizing school workshops encountered problems in having the
chance to hold school workshops (Chance), in choosing workshop contents (Choice), and in com-
municating with the workshop participants and lecturer (Communication). Also, we found out
that providing proper aftercare (Care) is necessary to increase the effectiveness of the workshops.

Accordingly, we propose preparing a leaflet of learned contents after the workshop. In this paper,
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we report on the actual management of school workshops from the perspective of the 4Cs. Moreo-

ver, we consider what kinds of measures are effective for solving problems for managing school

workshops and increasing their effectiveness.
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